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Context 

Oakwood Primary School is an Independent Public 

School which opened its doors for the first time in 2018 

for Kindergarten and Pre Primary students. This will 

extend to include Years 1 – 6 in 2019 when the full 

school build is complete. 

Serving the suburbs of Meadow Springs, Madora Bay 

and San Remo, the school is committed to providing a 

high quality education to all students. The proportion of 

students in Kindergarten to Year 2 will be high in the 

opening years of operation.  

The school has adopted a blended pedagogy approach 

in Early Childhood Education that utilises intentional 

play and explicit teaching to provide a developmentally 

appropriate program of learning. Whole school 

approaches are also in place for school culture, positive 

behaviour and phonics.  

We have identified four priority areas in order to 

achieve our school vision. These areas are: Successful 

Learners, School Culture, Engagement and Early Childhood 

Education.  

 

 

“I love the way that my child’s interests are 

included in their learning program.” (Parent) 

Self Assessment 2018 

With no student historical data in place, it has been 

difficult to assess student performance accurately. 

The specific context of the school, the local intake 

and community feedback has all been used to 

develop the key priorities.  

The school intends on improving student performance 

by focusing on four areas: 

 Successful learners through high quality 

teaching and learning;  

 A positive school culture;  

 Positive engagement of students, families and 

the wider community in the life of the school; 

and 

 An evidence based and well implemented early 

childhood program. 

This Business Plan outlines the long-term strategic 

approach for the school and describes key focus areas, 

strategies, school performance and student 

improvement targets intended to have maximum 

impact on overall school performance.  
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Vision 

Children are the heart of our school 

Motto 

Learning with heart 

This relates to fostering a lifelong love of learning amongst our students and the 

belief that we can learn from everyone around us. The heart also represents the 

high level of care we have for our students and each other and the school being 

the hub of the local community. 

 
The school logo has a dynamic, vibrant and fun appearance. It encompasses the 

school’s vision of community – the child being the heart of the school – sharing a 

love of learning and growing together in a fun and caring environment. 

It references elements of the local environment with a sense of ocean and blue 

sky, as well as trees, gardens and parklands (with a nod to the historic Tuart trees 

of the area). The solid limestone, earthy base references the local limestone 

quarry. 

It acts as a sturdy base for growth. It curls from deep in the earth and symbolises 

strength and a solid foundation for the school. 

The upward movement through the shapes (highlighted with the negative space) 

symbolises a child’s growth through school, learning along the way and protected 

on all sides. 

The shapes along the ‘school journey’ curve up to protect, love and nurture the 

child (heart of the school) on their journey. They grow, flourish and ultimately burst 

forth filled with knowledge and a passion for learning. 

This is represented with a vibrant red leaping heart/uplifted arms element.The 

school colours are symbolic and are derived from the natural environment of the 

local area. Blue represents the ocean in summer and a clear blue sky. It symbolises 

creativity, respect, tranquillity, freedom, aspiration and lifestyle. Green is fresh and 

vibrant and represents the surrounding parklands and nature. It symbolises 

growth, harmony and knowledge. Limestone reflects the local history with the 

quarry and the sand on the beach. It symbolises support, strength and supportive 

grounding. Red is dynamic, empowered, passionate and energetic. It represents 

the love for learning and care for every child within the school.   

 

    

                        

School Priorities  

Successful Learners  

Successful learners are happy, engaged and 
motivated. Success does not look the same 
for all children and they are provided with 
many rich and purposeful opportunities to 
experience success. Our children will 
develop an inquisitive, explorative and 
resilient approach to their learning, which 
will enable them to build a pathway for 
transferable learning experiences to 
connect with a love of lifelong learning. 
Success in a wide range of areas will be 
celebrated in our school community. 

School Culture  

Developing and enhancing a positive school 
culture is the foundation of our school’s 
success within our community. It will 
encompass our students, parents and 
wider community. We are committed to 
seeking feedback and responding positively 
to achieve our targets in this area. We will 
use the FISH philosophy to breed a positive 
school culture and common language, 
where the entire school community 
understands what is meant by ‘The 
Oakwood Way’. 

Engagement          

Strong engagement within our school 
community will instil the value of lifelong 
learning. It encompasses a child centred 
approach that acknowledges student 
interests and inspires them to achieve their 
best. Through this active engagement, 
children will develop and maintain a love 
for learning, which will be reflected in their 
attitude towards school. The school aspires 
to be a hub of the community, which will 
involve parents, families and outside 
agencies in providing wrap around care and 
opportunities for all to be involved in the 
life of the school and in the wider 
community. 

Early Childhood 
Education            

Oakwood Primary School seeks excellence 
in setting successful foundations for all 
learners. Our child centred focus utilises 
evidence based pedagogies and hands on 
learning in an intentional play based 
environment. A large percentage of the 
students in the first three years of 
operation will be in the Kindergarten to 
Year 2 classes and a focus on delivering a 
high quality early childhood program is a 
key priority.   
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Targets 

 

 

 

 

Successful Learners 
 

All students achieving to their potential 
through excellence in teaching and learning 

 

 

85% of effort grades in 

The Arts and Physical 

Education are rated as 

consistently or often. 

 

Reading 

 
Year 1: 80% of students will be at or above 519 in 

On-Entry testing: Module 2.                         

Year 3: The average student performance score in 

NAPLAN will be at or above like schools. 

Year 5: The average student performance score in 

NAPLAN will be at or above like schools. 

 

Writing 

 
Year 1: 75% of students will be at or above 430 in 

On-Entry testing: Module 2. 

Year 3: The average student performance score 

in NAPLAN will be at or above like schools. 

Year 5: The average student performance score 

in NAPLAN will be at or above like schools. 

 

Numeracy 

 
Year 1: 90% of students will be at or above 498 in 

On-Entry testing: Module 2. 

Year 3: The average student performance score in 

NAPLAN will be at or above like schools. 

Year 5: The average student performance score in 

NAPLAN will be at or above like schools. 

 

 

85% of effort grades in 

The Arts and Physical 

Education are rated as 

consistently or often. 
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Strategies 

 
Embed the philosophy of learning and teaching according to 

the Oakwood Primary School Pedagogical Framework, 

effectively combining Core Systemic Principles, Principles of 

Learning, Teaching and Assessment, Lesson Design, 

Instructional Practices and Classroom Management 

Strategies. 

 
Consistent, whole school approaches in English, Mathematics, 

Science and Science Technology Engineering Maths (STEM) 

that focus on instructional quality and differentiation. 

 
Develop an Oakwood Primary School Kindergarten Curriculum 

that aligns with the Early Years Learning Framework (EYLF) 

and Kindy guidelines. 

 
Evident integration of the Information and Communication 

Technologies (ICT) and Critical Thinking General Capabilities in 

learning. 

 
Provision made for all students to realise their potential. 

 
Meaningful connections between assessment and instruction 

processes that value impact to be developed. 

 
Whole school processes for identifying students at risk and 

evidence-based interventions to support successful learning. 

 
Students and staff engage in self-reflection and goal setting as 

part of a coaching culture. 

 
Resourcing for learning across all areas. 

 
Positive partnerships between home and school. 

 
Opportunities for success in academic, physical, creative and 

social pursuits to develop the whole child. 

 

 

 

  

Milestones 

 
‘Promises to Students’ visible and evident in practice. 

 
All staff trained in Classroom Management Strategies 

and Instructional Strategies. These strategies are in 

evidence regularly in lessons with common language 

used routinely. 

 
Guided reading processes defined and implemented. 

 
Letters and Sounds implemented from K – 2. 

 
Visible Thinking routines established and a scope and 

sequence of Visible Thinking routines and tools 

implemented K – 6. 

 
Learning Intentions and Success Criteria evident across 

the school within lessons. 

 
Assessment schedule is in place across the school with 

clear links to learning. 

 
Assessment for learning, assessment as learning and 

assessment of learning used with consistency as per the 

Pedagogical Framework. 

 
Students at Educational Risk (SAER) processes followed 

consistently. 

 
Enrichment and Intervention programs delivered to 

support learners. 

 
Performance and Development is engaged through an 

ongoing process. 
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Targets 

 

Strategies 

 
Establish Positive Behaviour Support (PBS) systems and 

processes with fidelity throughout the school. 

 

A high care culture is established for students and staff guided 

by the FISH! Philosophy. 

 
Students learn in a safe and engaging environment. 

 
Transparent and open communication between the school 

and all stakeholders. 

 
Foster positive relationships between students, parents and 

staff. 

 
Recognition of excellence, progress and success. 

 
Systems for feedback to be provided regularly. 

 

 

 

 

 

 

  

Milestones 

 
PBS Implementation checklist used as an evaluation 

tool. 

 
Established PBS team. 

 
Develop common language across the school for 

expected behaviours through the matrix. 

 
FISH! Philosophy is embedded into daily practice. 

 
Classrooms and outdoor environments are inviting 

places for students. 

 
A range of communication types are used regularly 

between home and school. 

 
Positive interaction is evident between all community 

members. 

 
Success is celebrated regularly and in different ways. 

 

 

 

 

 

School Culture 
 

Promoting a high performance and high care environment 
through a positive school culture that values all 

 

The mean score in the National Opinion Parent Survey for questions 1, 8, 9, 10 and 14 will be 4.0 or above. 

The mean score in the National Opinion Student Survey for questions 5, 6, 8, 9 and 10 will be 4.0 or above. 
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Targets 
 

 

 

 

 

 

 

 

 

 

 

Strategies 

 

Community 
Strong governance procedures to enable the community to 

play an active role in the direction of the school and engage 

with authentic decision-making. 

 
Positive relationships are fostered and maintained between 

the school and community through regular positive 

communication. 

 
Innovative partnerships to support improved student 

achievement and wellbeing. 

 
A range of community events to engage families to play an 

active role in the life of the school. 

 
Strong High School transition procedures in place. 

 

 

  

Milestones 

 
 

P&C membership is strong and there is active 

participation. 

 
School Board is engaged in the life of the school with 

regular attendance of meetings. 

 
Community events that are well attended by families. 

 
Transition processes empower students to confidently 

move to Year 7. 

 

 

 

Engagement 
 

 Ensuring that students, parents and staff are actively 
involved in the life of the school 

 

90% or more students will demonstrate the attitudes, 

behaviour and effort indicators in the formal reports often 

or consistently. 

 

The school’s percentage of students with regular 

attendance will be 80% or above. 

 

The number of positive behaviours recorded will reflect a 

ratio of at least 4 positives: 1 negative. 
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Strategies 

 

Staff 
Attraction and retention of quality staff. 

 
Staff are engaged with vision, ethos, policy and procedures. 

 
Establish consistency of teaching practice by promoting 

collaboration, a culture of sharing and provision of feedback. 

 
Coaching culture in place to enable staff development and 

sustainable leadership. 

 
Participate in meaningful networks within our local area, 

establishing a positive relationship with partners.  

 

Students 
Rigorous attendance procedures in place to encourage regular 

attendance. 

 
Blended pedagogy in early childhood to provide 

developmentally appropriate programs. 

 
Inquiry-based learning approach used to enhance problem 

solving and critical thinking. 

 
Opportunities for student voice to be heard and have an 

impact. 

 
Positive Behaviour Support implemented and in evidence 

across the school. 

 
Digital Technologies available and utilised in teaching and 

learning. 

 
Social and emotional learning is valued and resourced. 

 

Promote and foster a lifelong love of learning and the concept 

that we can learn from anyone. 

 

  

Milestones 

 

 

High staff retention levels.  

 
Observations and feedback in place on a regular basis 

 

Regular peer observations take place with a clear 

purpose. 

 
Coaching established and used with staff at all levels. 

 
Regular attendance promoted and rewarded. 

 
Blended pedagogy in place from Kindergarten to Year 2. 

 

Seamless transitions between school and daycare 

providers, before and after school care providers and   

home. 

 

End of year transition procedures in place, K- P, P – 1. 
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Target 
 

 

 

 

 

 

 

Strategies 

 
Blended pedagogy approach in Early Childhood focusing on 

Intentional Play and Explicit Instruction. 

 
Highly engaging classroom environments that encourage 

purposeful exploration, collaboration and play. 

 
Targeted approach to explicitly teaching synthetic phonics. 

 
Address the 7 Quality Areas of the National Quality Standard 

(NQS) ensuring best practice in Early Childhood Education. 

 
Strong transition procedures in place. 

 
Develop an Oakwood Primary School Kindergarten Curriculum 

that aligns with the Early Years Learning Framework (EYLF) 

and Kindergarten Guidelines. 

 

 

 

 

 

  

Milestones 

 
Professional Learning for staff (Walker Learning Teacher 

Development School). 

 
Blended pedagogy implemented K – 2. 

 
Utilise Department of Education phonics resources. 

 

Letters and Sounds implemented K – 2. 

 
Regular self-audit of practice occurs through the 

engagement in NQS. 

 
Identify key areas for improvement and develop yearly 

focus plans. 

 

Implementation of Cracking the Code to support early 

literacy development. 

 

All K – 2 year levels will meet the 7 Quality Areas 

outlined in the National Quality Standards. 

 

 
 

Early Childhood Education 
 

A consistent approach to the early years of schooling 

 



OAKWOOD PRIMARY SCHOOL | BUSINESS PLAN 2018-2021 

 

OAKWOOD PRIMARY SCHOOL 

1 Oakwood Gate  Meadow Springs  6210  
T: 08 9586 7600 
E: oakwood.ps@education.wa.edu.au 
W: oakwoodps.wa.edu.au 


